PROCESS ACCELERATOR

Sebastian Striebig

Interim Product & Process | Taskforce for Delivery & Team Performance

Results | Deliver:

Less firefighting — Stable systems, no weekend crisis management
Predictable delivery — Reliable teams, realistic commitments

No money wasted on low-value work — Only features customers truly need
Faster time-to-market — From idea to production in weeks

Transparency instead of guesswork — Clear metrics, no surprises

Fewer escalations — Teams solve problems independently

Lower attrition — Developers work productively

Scalable outcomes — More output without adding headcount
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Building Team Autonomy

Sebastian Striebig

Interim Product & Process # » Teams solve problems themselves
Delivery & Teamperformance AR a T o * Fewer escalations to management
» Rebuild trust

S PSS 5 SR A e * Hands-on coaching in day-to-day work

Product Discovery How | Work

* |dentify the real problem « Inside the team, not next to it

* Hypothesis-driven validation + | show how it works — until it sticks

* Build only what customers truly need - Establish a continuous improvement process
* Then | make myself unnecessary

Delivery Excellence

Interim & Turnaround
» DevOps culture & DORA metrics
* Predictable releases, CI/CD

» Shorter time-to-market

» Rapid entry into critical situations
« Stabilizing dysfunctional teams
» Handover to internal successors

Knowledge Flow & Transparency

+49 173 7174157

sebastian@striebig.pm
Berlin | Hybrid | Willing to travel

* Break down silos

* Clear metrics instead of gut feeling

* Visibility for all stakeholders
Engagements: Automotive | Mechanical Engineering | SaaS | Rail | Pharma | FinTech




Sebastian Striebig

Interim Product & Process
Delivery & Teamperformance

Selected Engagements

Automotive OEM (6 months)

* Ticket system for 800 users
* 70% faster processing
« Al duplicate detection (95% accuracy)

SaaS Data Platform (9 months)

* Discovery framework for 7 Product Owners
*» 80% faster data processing

Industrial SaaS (43 months)

* 5,000 users across 5 continents
* MTTR: 3 days — 2 hours
* Team size: 8 — 4 with same quality

Mechanical Engineering (9 months)

* Eliminated 8-month backlog
¢ Rebuilt the team structure
* MVP launched

PROCESS ACCELERATOR

Automotive Tier 1 (5 months)

« Offshore utilization: 45% — 95%
» Team scaling: 2 — 8 developers

Software Quality (24 months)

53 pilot projects across EMEA / Asia / USA
» Engineering intelligence for C-level

Certifications:

PSPO I+1l | PSM I+l | PAL-EBM | PPDV
Six Sigma Black Belt | ITIL | Prince2
MM Digital Transformation | Mediator

+49 173 7174157
sebastian@striebig.pm
Berlin | Hybrid | Willing to travel

I make myself unnecessary - that’s the success.




